The values and importance in providing the organization a modern, secure and adaptive way of working is wellknown. Still many organizations struggles with where to start that journey and getting their ambitions in this area
into a tangible and actionable vision that can be evangelized within the organization and execute upon.
Since a modern workplace strategy is all fuel by the power of the cloud, that also introduces significant
differences in both technology as well as how to manage it over time. This raises new questions, decisions and
possibilities that need to be understood and considered to lay a solid foundation for a successful transformation.
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A solid transformation plan is all based on ensuring
awareness and alignment of key stakeholders
around the possibilities a cloud powered workplace
introduces and the business benefits it would bring.
This without getting into the pitfall of initially
focusing organizational constraints and technical
dept and legacy.
This will then define the organizations joint set of
goals and ambitions that goes into the detailed plan
of changes needed and assessed from a financial,
technical, viability and value add perspective.
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Organizations will have a structured yet innovative
and explorative way of accelerating their journey to
a cloud powered Modern Workplace.
The anchoring of a joint set of goals among key
stakeholders are done in a co-creative and inclusive
way that enables a coherent way to communicate
and drive user adoption within the organization.
Prescriptive strategic direction that clearly connects
the organizations core ambitions to potential
benefits and values of a Modern Workplace.
A tangible and actionable start of the transformation
plan with focus on maximizing the business value of
a cloud powered and user centric way of working.

By using our structured approach we will guide and lead the customer through a series of envisioning sessions
with the goal to start crafting a tangible, co-created and solid entry point for the organization to start their journey
to transform into a modern and digital way of working.
With decades of experience and deep technical expertise in bringing modern workplace experiences to
customers in all industries we will bring unique insights in a prescriptive way to ideate and challenge the
customer in the potential a new and modern way of working would bring to that specific organization.
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Our values are at the core of our actions; collaboration, trust, continuous development and expertise.
We walk beside our customers in their data-driven business transformation, taking ownership of their
transformation as if it were our own.
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